
AWEC LEARNING EXPERIENCE:
RISK ASSESSMENT MATRIX
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These  are  m i n o r  r i s k s .  The i r  e f fects
can  be  fe l t ,  but  are  not  c r i t i ca l  to  the
outcome.  The  best  path  forward  i s  to
adapt  to  these  r i sks  before
proceed ing .    
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These  are  m a j o r  r i s k s .  They  expose
the  bus iness  to  s ign i f icant  threats .
These  r i sks  need  to  be  swi f t ly
addressed  and e l iminated  before
proceed ing .    

These  are  m o d e r a t e  r i s k s .  They  can
have  a  ser ious  impact  on  bus iness
operat ions .  I t  i s  important  to  have  a
p lan  for  t ransfer r ing  or  mit igat ing
these  r i sks  before  proceed ing .   


